
Mentoring  StudentMentoring  Student--Soldiers  Reception  Fall ’09 Soldiers  Reception  Fall ’09 
Sunset  Grill  at  Sonoma  Ranch  Golf  Club  in  Las  CrucesSunset  Grill  at  Sonoma  Ranch  Golf  Club  in  Las  Cruces

Thursday, December  10, 2009
5:00 P.M.

Purpose: Senior Leaders Developing  Future Leaders
I it d P i t i di id l f d i ilit b i & i i t

d b d l d l l ll d

Invited: Prominent  individuals  from  academia,  military,  business,  &  civic  sector 

Hosted by Educational Management and Development  Fort Bliss, Holloman AFB and WSMR 

Leadership  is  Everyone’s  Business 
12/21/2009Instructional Leadership



D l Hi h P d F t L d !Develop High Powered Future Leaders!
Redesigning Leadership: An Ethical & Innovative Approach to Empowerment

• Mentors Model the Way!

Critical Thinking

• Mentors Motivate and Inspire!

h

Analytical Traits

• Mentors Encourage the Heart!

M t  D l  Mi d t 

Intellectual Reasoning

• Mentors Develop Mindset 

Real Leadership is being the person others will gladly  & confidently follow    

STUDENT-CENTRIC FOR LIFE-LONG LEARNING
12/21/2009Instructional Leadership



Involving Interdisciplinary Leadership
Civic Leadership

Terrence R Moore Las Cruces City ManagerTerrence  R.  Moore,  Las  Cruces City Manager

Educational Leadership in a Global Society
Department of Educational Management and Development 
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Involving Interdisciplinary Leadership
Educational  Leadership

Dr. Ricardo Jacquez, Interim Associate Provost

Educational Leadership in a Global Society
Department of Educational Management and Development 
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Involving Interdisciplinary Leadership
Military Leadership

COL  Emmett Schaill, COL  Christopher Wicker & Staff
Fort Bliss & WSMR

Educational Leadership in a Global Society
Department of Educational Management and Development 
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Mentoring Process: How It Worksg

C di G l E d M t i P• Commanding General Endorses Mentoring Program

• Garrison Commander & CSM Approves Mentoring Program

• CSM (Garrison Side) Identifies Mentees along with ESO
• Soldier and Email Approval
• Coordinates with EMD Mentoring Liaison

• EMD Mentoring Liaison & CSM/ESO Link Mentor to Mentee 

• Mentoring Liaison--Las Cruces Civic Leaders Establish Mentor Pool

Educational Leadership in a Global Society
Department of Educational Management and Development 
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Mentoring and Rules of Engagementg g g

A H it i Eff t N P l A d• A Humanitarian Effort  – No Personal Agendas 

• Support Soldier’s Educational Goals and Aspirations

• No Academic Counseling – Soldier will have a SA with a College

• Encourage Soldier to see their Guidance Counselor at Ed Center

• Assist in Identifying Academic, Social and Community Resources

Educational Leadership in a Global Society
Department of Educational Management and Development 
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Educational  Management and Development
Expectations  and Outcomesp

• Submit  Grant Proposal: U.S. Department of Education

• Establish Collaborative Educational Initiatives with ACE/SOCADEstablish Collaborative Educational Initiatives with ACE/SOCAD 

• Establish a Model for Community Building  

Si MOU S ti C it C t• Sign MOU Supporting Community Covenant
•City of Las Cruces
•City of El Paso

Educational Leadership in a Global Society
Department of Educational Management and Development 
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Educational  Leadership & Mentoring Pool
Future Leaders Helping Future Leaders

Model the Way Motivate & Inspire 

Encourage the Heart Develop Mindset

Educational Leadership in a Global Society
Department of Educational Management and Development 
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LEADERSHIP  IS  EVERYONE’S  BUSINESS 

Fort 
Bliss  & 
WSMR

LAS 
CRUCES

EMD/
NMSU

d ldd Student‐SoldiersEMD Students

Empowering young people 
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Commitment  to  Excellence

Soldiers First!
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